
QUESTION 2:  PROVISION & SERVICE DELIVERY

2.3  PROMOTION OF SOCIAL INCLUSION AND WELLBEING

QUESTIONS FROM THE ESTYN FRAMEWORK

How do we evaluate the promotion of social inclusion and wellbeing? 
 How well do we work to promote social inclusion and wellbeing of all 

children and young people, including healthy lifestyle choices, behaviour, 
anti-bullying, preventing exclusion and education other than at school 
(EOTAS)? 

 How well do we promote attendance and keep children and young people in 
education, employment and training? 

 How good are our youth support services and personal support?
 How good are our safeguarding arrangements?

CURRENT POSITION
The promotion of, and provision for, social inclusion and wellbeing by the local authority 
and by schools is good.
• There is effective promotion of social inclusion and wellbeing of all children and 
young people, including healthy lifestyle choices, behaviour, anti-bullying, preventing 
exclusion and education other than at school (EOTAS) resulting in good outcomes 
• There is effective promotion of attendance and education, employment and training 
for young people 
• Youth support services and personal support is good
• Safeguarding arrangements are good

The promotion of social inclusion and wellbeing is not yet excellent school attendance 
rates for the local authority, although improving over time, are not above national 
benchmarks.

GOOD PRACTICE
Universal and targeted services 
 There is good provision of services around, PSE, sport, the arts and healthy lifestyles.
 Engagement with the Eco Schools Awards remains high. 20 out of 28 schools have 

Green flag status. These awards nurture positive attitudes to the environment, and 
develop and active global citizenship. 

 All pupils, including vulnerable groups of pupils, have access to enrichment type 
activities e.g. Music, sporting events, off site visits and Art Workshops. This improves 
self-confidence and self-esteem.  

 Targeted support for groups of learners has resulted in improved levels of 
engagement, behaviour and achievement, specifically among pupils for whom 



English is in additional language and for Gypsy Travellers. As a result, attendance for 
Gypsy Travellers has improved and engagement in education has continued into 
secondary school for longer. 

 As a result of key activities in school, reported incidents of bullying for racism remain 
low. 

 Working with colleagues in the LA and Barnados to identify and highlight the issues 
faced by young carers in schools has led to the identification of over 100 Young 
Carers with the securing of support and Champions for this cohort. As a result pupils 
and their families are able to access additional support.

Promote attendance
 As a result of key activities, attendance has improved. The key activities are monthly 

borough and school level data on attendance shared with all schools including 
governors and the implementation of a wide range of effective strategies in nearly 
all schools 

 The data provides a detailed understanding of attendance trends and is analysed by 
variables including gender, school year and  groups of leaners (eFSM, CLA, gypsy 
traveller etc).  The monthly analysis provided has facilitated in improved targeting of 
resources e.g. reduction of persistent absentees. 

 Attendance Case conferences have been held with nine primary schools to identify 
barriers to improvement and confirm next steps. As a result four of these schools 
have seen an improvement in their attendance.

 Good practice was recorded by Estyn in their recent visit to Goetre Primary School. 
They have a pupil Attendance Council who meet to discuss attendance and to 
suggest ways in which to improve.  

 Pen Y Dre High School was asked to submit a “Best Practice Case Study” to Estyn to 
share their work around wellbeing an healthy relationships. Estyn commented that 
the school’s strategies to improve attendance were effective and that parents and 
pupils felt highly valued and include in the life of the school. 

 Youth support services have been highly effective in reducing the NEETS population.  
The number of NEETs has reduced significantly for the academic year 2014/15 to 
1.6% (10yp) and 0 unknowns. Effective features include good partnership working 
with schools and careers Wales, Early Intervention Toolkit which starts in year 7 and 
a comprehensive tracking systems which used well to target support.

Promotion of positive behaviour and prevent exclusions
 Effective guidance, support and training for behaviour management in schools is 

provided through a comprehensive training programme on Positive Behaviour 
Support (PBS) led by the outreach service. The implementation of Person Centred 
Practices and PBS has resulted in improved behaviour and a fall in exclusions and the 
number of days lost due to an exclusion. e.g. Cyfarthfa High School – case studies 
and inspection of Greenfield special school 

 The authority has remodelled the behaviour support team to work in partnership 
with the outreach service from Greenfield Special School and with the Educational 



Psychology service so that advice to schools is supportive and timely. As a result 
pupils accessing support are making rapid progress – case studies

 As a result of key activities, permanent exclusions are rare and time lost to fixed 
term exclusions has reduced significantly in the secondary and primary sector. The 
key activities are: monthly borough and school level data on exclusions is shared 
with all schools including governors, as well as Challenge Advisers and appropriate 
LA staff. 

 Excluded pupils are provided swiftly with alternative high quality education through 
robust processes for managed moves, provision in a specialist setting and special 
tuition. 

 The alternative provision in Pen Y Dre has reduced exclusions by more than half.
 In the EOTAS setting, the number of days lost due to an exclusion and the number of 

exclusions have reduced. The provision is supported well by the youth offending 
team who sit on the management board.

Youth Support Services
 Engagement with youth services and accreditation rates are above welsh averages  
 The regular review of evaluation of youth services ensures there is a good range of 

opportunities for young people to access programmes which offer accreditation or 
recognition for learning and participation, and personal support, advice and 
guidance

Safeguarding arrangements
 The authority’s arrangements for safeguarding meet requirements and all schools 

have trained staff and nominated leads.
 Appropriate policies and procedures are in place and reviewed with headteachers to 

ensure guidance is clear and adhered to. 
 All schools share their safeguarding audits annually with the local authority are 

provided with support and advice and they meet all the requirements. 
 School risk assessments  are routinely quality assured and are of a good standard.
 The LA has a clear Safer Recruitment process and monitors schools and they meet 

the requirements
 The LA has established a Corporate Safeguarding Group to develop relationships 

between all departments to ensure safeguarding and the promotion of welfare of 
both children and adults. This group monitors performance in relation to 
Safeguarding across the Council. 

 Current safeguarding policies and processes and good practice are shared through 
the Safeguarding Forum for schools 

 Safeguarding Training has been delivered to Governors, and LA officers working in 
Catering and Transport to ensure that all those working with children or vulnerable 
adults know their safeguarding responsibilities. 

 Radicalisation training has been delivered to LA and school staff; 380 staff have 
attended. 

 Safeguarding training for governors has been better attended because of the new  
model of cluster based bespoke training. 53 attended the Afon Taf cluster meeting in 



January 2017 where previously attendance was around two to three at training 
sessions

PRIORITIES FOR IMPROVEMENT
 Improve levels of wellbeing for all pupils; mental, emotional and physical.
 Improve rates of attendance across the primary and secondary phases.
 Reduce exclusions for the shorter period of 5 days or less
 Enable schools to improve levels of parental engagement 
 Embed engagement with pupils at LA level to ensure that their voice is heard to 

influence future planning. 
 Improve the outcomes for attainment for CLA

FUTURE ACTIONS TO IMPROVE PROMOTION OF SOCIAL INCLUSION AND WELLBEING
 To establish a baseline for Wellbeing 
 To develop capita 1 system to evidence impact of programmes across  youth 

support services that support educational outcomes 
 To review  the Early Identification Vulnerability Toolkit via Capita 1 
 To pilot the outcomes framework for youth support services across the 

partnership network
 To develop a new 3 year plan for the statutory youth service to evidence its 

contribution towards the  wider youth support services shared outcomes 
framework and key priorities

 To ensure that pupil voice is heard by the Cwm Taf Safeguarding Board to ensure 
an alignment of priorities. 

 To review the MASH process. 
 To include schools engagement with the new WG Keeping learners safe modules 

in the SER safeguarding audit tool.

EVIDENCE
 Statistical Bulletins
 Monthly Attendance and Exclusion Data packs
 Termly bullying data
 Conception and termination rates
 Schools Sport Survey 
 Attendance and Behaviour Self-evaluation reports.  
 Wellbeing Newsletter 
 HR Records on status of pre-employment checks
 Notes from Governing Body Meetings with regards to adoption of Child 

Safeguarding Policy. 
 Safeguarding Self-evaluation reports and overview. 


